Bridge Pointe Board Meeting – April 28, 2019 

The meeting was conducted the home of Bob Hiatt.  The meeting was called to order shortly after 7:00 pm. 
 
The following Bridgepointe Board Officers were present: 
· 
· Jason White (President)
· Jay Rosenbaum (Vice President)
· ------------ (Pool)
· Kristy Cofer (Secretary)
· Bob Hiatt (Landscaping)
· JoAnne Link, Treasurer)


Neighborhood Residences present: 
· none

1. Opening remarks and overview from Jason White, President
2. Landscaping Update-Bob Hiatt
a. Resurfacing of the pool parking lot $1275 budgeted $1800
b. Cement work for the wall that surrounds the parking lot $450
c. Sidewalk repairs—determining what needs to be replaced/costs (more foot traffic on N Wayne then 83rd St) 

3. Pool Update: Jason White
a. Wi-Fi
1. Google Fiber connected and Wi-Fi is on for the summer season; JD Electric updated the security system and has it up and running. 
b. Furniture-
1. Bid for the loungers
i. Deciding on how many to buy—vote to buy 10 this year. 
b. Pool Repair
1. Skimmer repair-with winter prices
2. Concrete repair—noticed more cracks $10,000 budgeted for repairs
3. More rock falling off the wall—5 gallon bucket full of pieces 
4. Ordering a new cover for the pool—$3,000 budgeted
5. Replaced a few tiles ($65) & one pool light
6. New caulk around the coping tile
7. Water is on
8. Security cameras—double checked the sensors for the key fob; billed for the battery backup; the cameras needed to replaced (5 years old) $1145 bill 
9. Set a day of the week to active key fobs as neighbors pay their dues
4.  Communication:  Kristy Cofer
c. Calendar
a. BBQ Showdown moves to June 1. Rope off a section of the pool parking lot for the cook-off.
b. Take the Pool Clean-up day off the calendar
c. Creating events on the Facebook Group Page to drive attendance at the BP events. 
d. [bookmark: _GoBack]Rainout Day---on the calendar (July Pool Party)
d. Website
a. ShoutCloud will re build the BP webpage to make it more user friendly and easier to manage/update; ShoutCloud to cover the charges to rebuild the website
b. set a time to communicate with him on the required updates/changes

5. Unpaid Dues/Finances- JoAnne Link
a. 20 homes have unpaid HOA dues.
b. Review of the Profit and Loss statement March 2019
c. Paid $37 in taxes due to more in reserves 
d. $43,444 checking account
e. $88,463 saving account

6. Questions

The HOA Board meeting adjourned around 9:30pm.
