
 
 
Board Meeting 
April 19, 2016 
 
 
5-Year Plan Presentation and Reserve Recommendations 
 
A Common Predicament 
A World of Opportunity to Learn from Other HOAs 
How We Got Here 
Solutions 
The Devil is in the Details! 
Connection Between The Plan and Reserves 
Reserves Study and Funding 
 
Next Steps… 
 
Negotiate Changes… 
 
Board Approval 
Achieve Neighborhood Buy-In—Call Meeting, Produce Flyer(s), Email, Facebook 
Open Opportunity for Plenty of Feedback, Griping Should be Listened to, Respected 
Work Toward Significant Consensus 
Work the Plan! 
Annual or Semi-Annual Reviews 
 
Finally, a word about our Bylaws… 
 
Questions? 
 
 
5-Year Planning Committee—Brian McCrary, David Mecklenburg, Mike Power, 
George Roberts, Pat Rainey 


